CASS BUSINESS SCHOOL

EXECUTIVE MBA

ACCOUNTING INFORMATION
Coursework

Submission date: Tuesday 9th November 2010
Nichols plc
The 2009 Annual Report for Nichols plc is available as a PDF file on the company’s website at www.nicholsplc.co.uk in the INVESTOR RELATIONS section, within FINANCIAL REPORTS.
You are not required to access any other information than that supplied in the Annual Report and Financial Statements 2009.
Requirement

On the basis of the information supplied in this annual report prepare a brief discussion and analysis of the Group’s performance and financial position. 
One report is to be submitted by each Mentor Group.
Notes

1.
Maximum length 1,200 words.  Detailed numerical analysis can be included in appendices to the report, which do not count towards the total words.  However you should try to be concise.  The report is being written for a busy executive who has limits on her time and the word limit will be strictly applied. 

2.
Summarise your broad conclusions and findings at the front of your report in an executive summary (this is included in the word count).

3.
Marks will be awarded under the following broad headings.

	
	%

	Presentation and clarity of the coursework report
	20

	Executive summary
	20

	Calculations and numerical analysis
	10

	Discussion of exceptional items and of their treatment in the analysis
	10

	Discussion and interpretation of the numerical analysis in the coursework report
	20

	Other discussion and interpretation
	20

	
	100



Note that these categories are a general guide.  The final mark will be awarded after 
considering the overall quality of the piece of work.

5.
Submission date Tuesday 9th November 2010 by 18.30. Please submit your work as a WORD file (not a PDF file) on CassLearn. You may also attach an Excel file if you wish. Please ensure that your group name is included in the title of every file that you submit on CassLearn for marking.  You are also required to submit a hard copy to the Course Office by 18.30. 
Some advice concerning the coursework

These notes are intended to help you avoid some of the more common mistakes.

· Use the appendix for detailed calculations.  You can then refer to it in the main body of your report.  Do not attempt to include additional narrative discussion in the appendix.  It will not be marked and you might lose some of the presentation marks for exceeding the word limit.
· Don’t get bogged down in the ratio calculations.  There is no single correct way of calculating some of the ratios.  Apply your knowledge and use a logical approach to your calculations.  Also note that the majority of marks are awarded for your interpretation of the results of your calculations.
· You must show the formulae and figures used for your calculations, especially if you have adapted the usual form of a formula for the purpose of your analysis.  
· Don’t be afraid of stating the obvious or of quoting directly from the Annual Report.  You will have spent hours analysing the information but you must assume that your reader has never seen it before and needs you to summarise and explain the information available.  Your objective is to highlight the most salient information to enable your reader to understand Nichols plc’s performance and financial position, without having to read through the whole report.
· You can assume that your reader has a good level of accounting knowledge and does not need you to explain technical terms.

· Do not get carried away with excessive figure work.  It is just as vital to summarise, and draw conclusions from, the important aspects of the narrative information for your reader.   Remember that she does not have the time to read the report herself.

· It is not sufficient to state simply “This ratio has gone up, that ratio has gone down and that one has remained the same”, without any further discussion.  The reader can easily see the changes (if you have presented the data in an appropriate way!)  What is needed is your analysis of why the ratio may have changed, or the possible implications of the ratio changing or remaining the same.
· Allocate a small section of your report to a consideration of what additional information would improve your analysis and in what way it would be improved. Note that you are not required to access any other information than that contained in the Annual Report and Financial Statements 2009 but if you feel that additional information would have improved your analysis you should explain why.
· Finally, it is not uncommon for groups to submit a report which is below the 1,200 word limit.  It is quite possible to produce a concise, yet thorough, analysis in less than 1,200 words.
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